
Week 
1

Week 
2

Week 
3

Learning Format: Majority of one-on-one training, 
hands-on, Interface U and visual aids

Overview, Safety, & Troubleshooting:
Onboarding • Jobsite Safety• First Aid • Electrical Safety • 
Driver Safety • Vehicle & Inventory Expectations • 
Professionalism Basics • Troubleshooting Process • 
Troubleshooting Mindset • Troubleshooting Definitions • 
Troubleshooting Techniques • Installing a Wire • Application 
for license

Week 
5

Week 
6

Learning Format: One-on-One, Buddy System, hands-on, 
ride along

Wiring, Cabling, Testing, and Power Tools  (Cont’d): 
Oracle Field Service Cloud Application • Basic Multimeter Use 
Wiring Types & Applications • Wiring Installation Techniques • 
Wiring Terminations- Interface Systems Cabling • Wiring 
Testing Techniques • Conduit Types & Applications • Conduit 
Installation Techniques • Power Tool Safety • Power Tool Uses 
& Applications

Learning Format: Interface U, One-on-One, Buddy 
System, and may have a direct trainer assigned (100% 
hands-on)

Learning Format: Majority of one-on-one training, 
ride along, hands-on, Interface U and visual aids

Wiring, Cabling, Testing, and Power Tools:
Wiring Types & Applications • Wiring Installation Techniques • 
Wiring Terminations- Interface Systems Cabling • Wiring Testing 
Techniques • Conduit Types & Applications • Conduit 
Installation Techniques • Power Tool Safety • Power Tool Uses 
& Applications

Learning Format: One-on-One, Buddy System, and may 
have a direct trainer assigned (100% hands-on), as well as 
Interface U. Review first 3 weeks training via Mentor and/or 
Direct Trainer review

Burglar alarm installations and systems, Video and Interactive : 
Expanded Interface Systems Products and Services Overview • 
Understanding and Using Installation Guides • Burglar Alarm 
Installation - DMP • Burglar Alarm Installation - Honeywell • Video 
System Installation - Analog • Video System Installation - IP • 
Interactive System Installation - IP7 w/peripherals • Oracle Field 
Service Cloud Application • 

Learning Format: Apprentice-led, mentor shadowing 
demonstration of knowledge and skills from prior weeks.

Continue to perfect craft and build confidence by practicing all 
processes taught in the previous weeks. Apprentice takes the 
lead with the support of the mentor. Evaluation and feedback 
provided by mentor.

The objective of the onboarding program is to provide new hires with the tools and communication skills necessary to deliver 
the finest quality service to our Customers. At the same time, these skills will also enhance transactions with co-workers  on a 

daily basis. At Interface, we want each employee to strive to earn each customer’s trust and loyalty through the highest level of 
responsiveness. We offer a supportive and thorough Field Operations apprenticeship program to new hires with strong 

capability, continuing to strengthen our team and relentless customer service.

Week 1 Goal: Apprentice should have a 
good understanding of company policy and 
services, as well as a solid understanding 
of Field Operations terminology and basics.

Week 3 Goal: Hands-on application with 
wiring, cabling, testing, and power tool 
safety. 3-week assessment/check-in with 
mentor or manager.

Field Operations Apprentice
ONBOARDING ROADMAP

Week 2 Goal: Apprentice should learn, 
model, and practice technical techniques 
and applications for wiring, cabling, testing, 
and power tool safety.

Week 4 Goal: Understanding our products 
and services in action

Week 5 Goal: Continue understanding our 
products and services in action

Week 6 Goal: Demonstrating what the 
apprentice has learned- apprentice 
performs the work with mentor as advisor

Week 
4

Burglar alarm installations and systems, Video and Interactive : 
Expanded Interface Systems Products and Services Overview • 
Understanding and Using Installation Guides • Burglar Alarm 
Installation - DMP • Burglar Alarm Installation - Honeywell • Video 
System Installation - Analog • Video System Installation - IP • 
Interactive System Installation - IP7 w/peripherals
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